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-..on said the club had
avnual costs by £600,000,
d mean a much vounger, and
am cn the pitch.
~Going forward it’s essen-
’r who owns the club, that
~ we Cost base.

| LU AL, “We’'ve set a
zauctng it by £600,000 over
e next tew months.

“The key priority is to change the
whole way we do business but it’s like
tumning an oil tanker.

“Everything isunder review. We've
identified £450,000 of savings from a
whole variety of sources.

“We've got an eight-week pro-

¢ where we try to turn it round,
get it repositioned and correct the cash

flew. protect the first team budget as
best we can and achieve promotjon as
s°°= as we can.”
“zrton, who was invited to speak
a he Pars Alive mecting, said he was
absolutely certajn cost reductions can
e achieved within cight weeks”.

He said the new board structure
would also be in place within eight
weeks.

The Pars owner repeated that he
won't walk away for nothing after
ploughing in £8million and would re-
duce his own 94 per ceot sharebolding
1o 30 per cent.

He said that around £3miliion would
be repaid over time through 30 per cent
of extraordinary income, such as cup
finals and ransfer fees, while he hoped
the £lrmillion owed to past directors
would be paid back aver four years.

Masterton said, “'For every pound
raised by way of new mounies fram 2
share issue, 1 will write oft an 3.z
amount of the Charlestown Heldiz:s

loan. [f we raise £300,000 [ will

off £300,000 of the Charlestov.
“Then I would gradually

shareholding down o a pror

gradually working my sha

¢ _wvr_om 75 percentto S0 perc

tlivvariv wos Oliu vy e
t will move 1o the charir
“rust. Thar will release quit
noney, we're in the last la
:al process, and should be <
vithin the nexe week.

“It will =llow us v =
reditor, | ‘RC.e&wer
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